


%

"%
!
Supplier
Supplier
Supplier Company
Supplier
!
!
! 2
| 3 ,
|
)
446" 3,
!
!
" !
"1
"$
"1
#
7II
"$

+/" %

#)
01 ’

il

45 01
2 464"




Price (€)
1500 + ;
Video recorders dvd-players
1000 +
500 +
° 6 & o5 6 ©®
1
II$
#
|
Il$




Increasing transparency

of information and markets Increasing presence of

small specialised
companies with high added
value activities

Increasing
competition for
existing companies

Broader offering for customers with more
differentiated products and services
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The three strategies of The three directions of What happened in the
Michael Porter (1980) Treacy & Wiersema (1995) internetage? Current validity

ntage is easily
leveled down.
nbe bought

No sustainable strategy
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